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BESTWAY CEMENT LIMITED 
HALF YEARLY REVIEW  

 
The Directors take pleasure in presenting the Company’s accounts, limited reviewed by the auditors, 
for the half-year ended December 31, 2002. 
 
Production & Sales 
 
The production and despatches for the quarter and the six months under review compared with last 
year’s corresponding periods were as follows: 
 
 Half Year   Quarter  
   2002    2001    2002      2001 
(In tonnes) 
Production: 
Clinker          393,334 386,909 206,857  243,571     
Cement          374,451 295,951 192,857  141,537     
 
Despatches          371,396 314,134 189,788  156,585     
 
Despatches of cement registered an increase of 57,362 tonnes over the corresponding last year’s 6-
month period. This is an increase of 18% for the 6 months. Despite continued depression in the 
market, Bestway Cement Limited has retained its share of the market. As a consequence, the 
capacity utilisation during the period under review was 71% for the half year as compared to 60% for 
the corresponding period of last year.  
 
Operating Results: 
 
Net sales stood at Rs. 860 million in the 6-month period ended 31st December 2002 as compared to 
Rs. 846 million in the corresponding period of last year, which is an overall increase of 2%. The 
operating profit decreased from Rs. 282 million to Rs. 229 million during the 6 months under review.  
 
Financial charges stood at Rs. 141 million for the half year ended 31st December 2002 as against Rs. 
139 million for the corresponding period of last year which is a decline of 2%. 
  
The company posted a pre tax profit of Rs. 103 million in the 6 months period ended 31st December 
2002 as compared to Rs. 127 million in the corresponding period last year. This represents a 
decrease of 19%. The drop in pre tax profit is a result of lower selling prices in the market.  
 
Future Outlook: 
 
Conversion of the plant to coal firing is currently under way and full conversion is expected within 
the current financial year. This will result in significant reduction in the cost of production resulting 
in improved profitability. 
 
Compliance with International Accounting Standards: 
 
To comply with the requirements of International Accounting Standard 12 (revised 2000) “Income 
Taxes” the company has accounted for a deferred tax liability of Rs. 123.917 million, of which Rs. 
22.903 million has been charged to the current period and the balance of Rs. 101.015 million which 
relates to prior periods has been set off against retained earnings of the company. 
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Chief Executive 
 
 
 



BESTWAY CEMENT LIMITED
BALANCE SHEET AS AT DECEMBER 31, 2002

December June December June
2002 2002 2002 2002

Rupees Rupees Rupees Rupees
Capital and reserves Tangible fixed assets

   Authorised share capital   Operating assets 3,200,585,322          3,286,693,981          
    200,000,000 ordinary shares of Rs. 10 each 2,000,000,000         2,000,000,000           Capital work in progress 77,968,071               28,165,586               

3,278,553,393          3,314,859,567          
   Issued, subscribed and paid up share capital
    193,469,555 ordinary shares of Rs.10 each Long term deposits, prepayments 
     issued for cash consideration 1,934,695,550         1,934,695,550            and deferred costs 21,005,076               25,588,632               
   Accumulated profit 218,179,275            243,567,458            

2,152,874,825         2,178,263,008         
Long term investments 2,331,481,830          598,197,560             

Long term finance 2,249,068,893         1,578,805,649         

Liabilities against assets subject to
    finance lease -                           -                           

Deferred liabilities 139,092,970            13,515,428              Current assets

Current liabilities    Stores, spares and loose tools 354,737,948             283,348,518             
   Stock in trade 181,380,531             129,371,498             

    Short term finance 657,598,400            185,877,476               Receivable from customers 65,559,515               45,576,823               
    Current maturity of long term liabilities 987,729,761            432,095,966               Advances, deposits, prepayments
    Creditors, provisions, accrued       and other receivables 75,132,184               62,984,937               
        and other liabilities 256,859,392            229,769,909               Short term investments 244,248,767             287,396,827             
    Dividend payable 129,455,515            145,102,166               Cash and bank balances 20,580,512               16,105,240               

2,031,643,068         992,845,517            941,639,457             824,783,843             

Contingencies and commitments -                           -                           

6,572,679,756         4,763,429,602         6,572,679,756          4,763,429,602          

(0)                              (0)                              
(0)                              (0)                              
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Six Months Six Months Quarter Quarter
Ended Ended Ended Ended

December 31 December 31 December 31 December 31
2002 2001 2002 2001

Rupees Rupees Rupees Rupees

Sales - net 860,004,143      846,075,026      421,948,847      442,113,052      
Cost of sales 601,654,523      537,323,428      307,385,370      243,425,553      

Gross profit 258,349,621      308,751,599      114,563,476      198,687,499      

Operating expenses
  Administration and general 19,676,935        16,210,689        9,564,051          8,198,741          
  Selling and distribution 9,228,983          10,385,063        4,726,416          5,075,648          

28,905,918        26,595,752        14,290,467        13,274,389        
Operating profit 229,443,703      282,155,847      100,273,010      185,413,110      

Financial charges 138,614,725      141,402,318      86,059,504        65,681,600        
Other (income)/ expenses (17,557,105)       6,999,287          (8,543,794)         16,678,004        
Workers profit participation fund 5,419,304          6,687,712          1,137,865          5,152,675          

126,476,924      155,089,317      78,653,575        87,512,279        

Profit before taxation 102,966,778      127,066,529      21,619,435        97,900,831        

Provision for taxation (current) 4,436,978          4,291,356          1,341,078          1,494,356          
                                   (deferred) 22,903,137        -                     22,903,137        -                     

Profit after taxation 75,626,663        122,775,174      (2,624,780)         96,406,476        

Accumulated profit/(loss) brought forward 243,567,458      68,779,105        321,818,902      95,147,804        
Adjustment for deferrd tax provision
                                        (prior periods) (101,014,846)     -                     (101,014,846)     -                     
Accumulated profit/(loss) carried forward 218,179,275    191,554,279    218,179,275     191,554,279    
 
Earnings per share 0.39                 0.63                 (0.01)                 0.50                 
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BESTWAY CEMENT LIMITED
PROFIT AND LOSS ACCOUNT

FOR THE PERIOD ENDED DECEMBER 31, 2002



BESTWAY CEMENT LIMITED
CASH FLOW STATEMENT FOR THE SIX MONTHS
FROM JULY  01, 2002 TO DECEMBER 31, 2002

December 31 December 31
2002 2001

Rupees Rupees
CASH FLOWS FROM OPERATING ACTIVITIES
Net profit before taxation 102,966,778      127,066,529      
Adjustments for:
Profit on sale of fixed assets (355,062)            (149)                   
Depreciation 89,471,638        95,084,208        
Profit on investments (15,988,917)       (16,000,891)       
Financial Charges 138,614,725      141,402,318      
Deferred costs' amortisation 4,583,556          449,527             
Provision for staff retirement benefits 1,659,559          1,634,188          
Exchange (gain)/ loss (815,502)            23,100,257        

217,169,998      245,669,458      
Operating profit before working capital changes 320,136,776      372,735,987      

Increase in current assets (156,320,257)     (100,203,984)     
Increase/ (decrease) in current liabilities 968,183             (5,010,985)         

(155,352,073)     (105,214,969)     
Cash generated from operations 164,784,703      267,521,018      

Financial charges paid (107,350,461)     (153,061,363)     
Income tax paid (9,579,942)         (1,297,940)         

(116,930,403)     (154,359,303)     
Net cash generated from operating activities          47,854,300        113,161,715      

CASH FLOWS FROM INVESTING ACTIVITIES
Capital Work In Progress (49,802,485)       (10,315,734)       
Purchase of fixed assets (4,694,743)         (8,582,089)         
Proceeds from sale of fixed assets 1,686,825          1,821,504          
Income from Investments 16,780,771        18,942,614        
Exchange gain/ (loss) on purchase of foreign currency 32,258               (1,192,009)         
Long term investments (1,733,284,270)  -                     
Short term investments 21,966,624        (375,874)            
Net cash generated/(used) in investing activities (1,747,315,019) 298,412             

CASH FLOWS FROM FINANCING ACTIVITIES
Long Term Loans 1,302,944,993 (208,918,473)   
Finance Lease Principal Repaid (55,083,274)       (46,362,490)       
Short Term Finances 471,720,924      100,115,826      
Dividend Paid (15,646,652)       -                     
Net cash used in financing activities 1,703,935,991   (155,165,137)    

CASH EQUIVALENTS
Cash and cash equivalents at 1st July 16,105,240        61,438,682        

Cash and cash equivalents at 31st December 20,580,512        19,733,672        
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BESTWAY CEMENT LIMITED
STATEMENT OF CHANGES IN EQUITY
FOR THE SIX MONTHS ENDED DECEMBER 31, 2002

Issued, subscribed Unappropriated Total
and paid up capital profit

Rupees Rupees Rupees

Balance at June 30, 2001 1,934,695,550            68,779,105           2,003,474,655     

Profit after taxation for the half year
 ended December 31, 2001 -                              122,775,174         122,775,174        
Balance at December 31, 2001 1,934,695,550            191,554,279         2,126,249,829     

Profit after taxation for the half year
 ended June 30, 2002 -                              197,115,345         197,115,345        

1,934,695,550            388,669,624         2,323,365,174     
Appropriation:
Dividend -                              145,102,166         145,102,166        
Balance at June 30, 2002 1,934,695,550            243,567,458         2,178,263,008     

Profit after taxation for the half year
 ended December 31, 2002 -                              75,626,663           75,626,663          
Adjustment for deferred taxation -                              (101,014,846)        (101,014,846)       
Balance at December 31, 2002 1,934,695,550            218,179,275         2,152,874,825     
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